Project Excellence

Facilitators Project Controls Consultancy offers the experienced, reliable answer to improving your
Project Management, Planning, Cost Control and Risk Management disciplines - helping you to
increase your Project and Operational performance.

How can Facilitators Project Controls Consultancy help you?

e Provision of independent, specialist consulting support in the management and control of
operations and projects.

e Carrying out process ‘health checks’ for you in all areas of project controls. This involves
identifying system, application and behavioural strengths and improvement areas. We can then
help you prioritise issues and their importance in improving performance, establish the value
identified changes would bring and benchmark against other organisations.

* Assessing competence levels of your Project Controls staff - helping you with succession planning
and identification of training and development needs.

* Providing mentoring support for your people in order to develop project controls competency
within your business.

* Introducing Enterprise Planning methodologies to optimise cross-asset/project resources and
thinking.

In Project Controls - for each of the disciplines of Project Management, Planning and Cost Control
we can:

* Provide people who can coach and mentor others and who can undertake project controls duties
on your behalf.

 Using subject matter experts we can help you ensure you have the right people, systems and
processes in place. We can help you develop effective KPIs for these service level expectations.

For risk management please see our separate information sheet which will provide you with details
about shutdown and project risk management processes to help your team identify, quantify and
mitigate your risks - linking back into your activity plans. These techniques are as applicable to an
offshore construction project as the launch of a new product.

www.project-excellence.co.uk ( PROJECT EXCELLENCE

Part of Facilitators International LLP



Project Excellence

What are the benefits?

* Improved control and consistency over your assets and projects - across your whole organisation

giving you a competitive advantage
e Enabling people to look for opportunities and risks across your activities and manage them

effectively
* Added value to your business - measurable throught the delivery of your objectives
e Independence - enabling us to be objective in the development and deployment of your Project

Control process
e Trust and long term relationships - by understanding your business, providing the best resources

available and actively managing our relationship
* Flexibility - you are not tied to a fixed resource base, but able to bring in the best resource for the

job
* We convert principles into practice into results

Our experience

We have provided consultancy support to a large number of operators and contractors in the UK and
overseas in the following areas:

e Leading and mentoring enterprise planning system design, development and deployment,
including behavioural change in Operators

e Providing Project Management expertise for mentoring and project management duties including
assisting operators in the management of contractors

e Providing project managers for change implementations

e Delivering risk workshops for Projects and Shutdowns, including decision assist techniques and

tools
How can I find out more?

To find out more about how Facilitators Project Controls can help you with your requirements or to
arrange a meeting, please contact us on:

Telephone: 01224 628260
E-mail: erin.harris@project-excellence.co.uk
Or visit our web site at: www.project-excellence.co.uk
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