Project Excellence

Facilitators Project Excellent Resourcing offers the experienced, reliable answer to your Project
Management, Planning and Cost Control resourcing requirements.

How can Facilitators Project Excellence Resourcing help you?

We provide independent, specialist support and resources in the management and control of opera-
tions and projects. We offer a flexible approach to meet your needs. We recognise that sometimes
you need people to fill positions on a long-term basis but that you don’t want to employ them. Our
subject-matter experts ensure that you receive a level of knowledge and understanding that isn't
available from recruitment agencies so you get the right resource to meet your requirements.

We have a strong track record in Project Controls and Project Management consultancy and have
had continuing success placing people into long-term and short-term projects. We only place people
into Project Controls and Project Management positions so we are specialists in finding, developing
and managing people in these areas.

We have a dedicated team who find the right person for your role requirements and we know what
makes an effective project manager, project engineer, planner, or cost controller so you don’t have to
waste time interviewing lots of unsuitable candidates. We also make sure that you get the right level
of expertise for your requirements.

Once you find the right person for your resource requirements we will continue to provide support to
them and to you. We have an active community of project controls professionals and back-up
support from Facilitators Partners so any technical queries, process queries or system queries can be
answered as part of our service. We can guarantee that you will benefit from our quality processes
where a Facilitators Partner personally visits you to ensure that our people are carrying out their roles
effectively and work with you to recognise good performance and capitalise on improvement
opportunities.
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What are the benefits?

* You increase the quality, competence and stability of your team and eliminate the risks that can
be encountered when using non-specialist recruitment agencies

* You get the most effective person to carry out specific roles at all times so your projects are
delivered efficiently

* Flexibility - you are not tied to a fixed resource base, but able to bring in the best resource for the
job - combined with the ability to change personnel if required or provide cover for
holiday/sickness

e Independence - enabling us to be objective in the development and reporting of Project Control
information

* A responsive support team who understand your requirements and act on them quickly to save
you time

e Trust and long term relationships - by understanding your business, providing the best resources
available and actively managing our relationship

* Performance improvement through more effective and efficient Project Management and Control
- giving you a competitive advantage

* No “introduction” or “hidden” fees

* We convert principles into practice into results

Our experience
We specialise in supporting organisations that operate Enterprise or integrated planning and manage-

ment systems. Our customers include a number of multinational oil and gas operators and service
companies as well as organisations in the transport sector.

How can | find out more?

To find out more about how Facilitators Project Excellence can help you with your requirements or to
arrange a meeting, please contact us on:

Telephone: 01224 628260
E-mail: erin.harris@project-excellence.co.uk
Or visit our web site at: www.project-excellence.co.uk
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